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| 1. Introduction

This child protection policy depicts Bangladesh Shishu Adhikar Forum (BSAF)'s process and
mechanism to deal with any forms of child abuse and exploitation. It is a set of detailed process
that tells everyone involved with the organizations what to do if they are concerned about a child's
wellbeing. It provides a standard framework for managing and reducing risks of child abuse by
persons or process by BSAF secretariat or any of it MNGOs in delivering program activities. This
child protection policy articulates BSAF’s zero tolerance approach to child abuse. BSAF's Child
Protection Policy affirms its fundamental belief that children have the right to be protected and free
from abuse and exploitation.

1.1 Introduction of Bangladesh Shishu Adhikar Forum

Bangladesh Shishu Adhikar Forum -BSAF is an apex body of 263 NGOs of Bangladesh working in
the child rights sector. lts representative and national status gives it a greater reach to draw
attention to issues concerning the rights and well-being of children at national, regional and
international level.

Bangladesh Shishu Adhikar Froum advocates a Child-Friendly world. It works as a networking
entity. It brings together and assists child rights organizations to pursue common goals. It helps
synthesize the viewpoints of member organizations and works to mobilize material and human
resources to take child rights programs to scale. It provides collective leadership in program
matters to member organizations but does not engage itself in service delivery. It works with
lawmakers and decision-makers to bring positive changes in national laws and policies relating to
children. It runs a vigorous campaign at macro level to make the civil society aware of the
provisions of CRC and plays a proactive role in promoting and upholding these rights. It also
provides guidelines and assistance to member organizations to carry out awareness for creating
and community empowerment activities at their respective levels.

Establish in 1991, following ratification of CRC by Bangladesh, Bangladesh Shishu Adhikar Forum
has been engaged in networking and social mobilization at home and Southeast Asia Region, and
established linkages with relevant government organizations, UN agencies, inter-governmental and
other national and international organizations to promote and protect the rights of children.

Goal: To fully implement and put into effect the UN Convention on the Rights of the Child
(UNCRC), to establish a society fit for children

Vision: To establish healthy child rights enriched society free of abuse, exploitation and
discrimination against the disadvantaged children of Bangladesh, irrespective of race, religion
caste or class etc.

Objectives:
= To play an effective role for the purpose of implementing the CRC
To create mass awareness on Children Rights
To assist in the formulation of a legal framework for protection of children rights
To increase the access to fundamental rights
To protect children from Worst Form of Child Labor (WFCL)
To protect children from Trafficking
To protect Children from HIV/AIDS
To implement Children Policy



Major Activities:

Advocacy and lobbying with Government on CRC implementation
Networking

Information dissemination and publications on child rights

Campaign/ Raise awareness

Media advocacy

Influence public opinion on CRC

Provide a channel of communication and facilitate the sharing of information
Coordination with member NGOs

Seek new ways for establishing the rights of the child

Provide technical supports and services to the member organizations

1.2 Justification

It is very evident that the Bangladesh like other developing countries can not provide basic rights of
most of its people. In this context children are exposed to various kind of abuse as their parents
can not enusre secured living place, company, education, food and clothes and above all security.
These children especially of the poor segment often face various levels of abuse and exploitation
ranging from mental harassment to rape. Even the children from well off families often fall victim to
various kind of physical and mental harrasment. It is alarming that in the institutional level where
children are involved like school, social organization, NGOs, often fall victim to abuse by their care-
giver. Increased awareness on rights of children helps us to reveal such kind of abuse in
institutional level. Bangladesh Shishu Adhikar Forum as a network of child rights organizations
deeply concerned about the present status of child abuse in Bangladesh and so is to take a
safeguard policy to protect children from abuse in its own activities and mechanism. It aims to
secure the children safety in its program along with provide other organizations to take similar and
thus uphold the rights of the children in accordance with UNCRC.

1.3 Organization’s position on CPP

Bangladesh Shishu Adhikar Forum- BSAF rejects all forms of abuse and exploitation suffered by
children, and seeks to ensure that throughout its work it commits to policies, practices and
procedures that are consistent with the best interests and the protection of the child at all times.

In this regard, BSAF believes that its all level staff, representatives of MNGOs and all those whom
it may employ, or all those over whom it has any authority and influence, must demonstrate
behaviour simply consistent with CPP. Child protection is both an institutional and an individual
responsibility. BSAF is committed to best practice in promoting child rights both at organizational
and individual level.

BSAF and MNGOs are responsible for the implementation of this policy and must ensure
that all parties comply with the Child Protection Code of Conduct. Particular management
responsibilities as set out in this policy include building child protection awareness, rigorous
recruitment and selection practices, training, and responding appropriately to allegations must be
ensured.

1.4 Statement of the policy

This document is the Child Protection Policy for BSAF which will be followed by all staff and
member NGOs. The primary goal of child protection policy is to protect the well-being of children.
Acting on behalf of the best interests of the children, and in agreement with the United Nations
Convention on the Rights of the Child, BSAF strives to design and implement programs that protect
children from abuse, neglect, and exploitation. BSAF does not tolerate child abuse in any form. All
children have equal rights to protection. To this end, BSAF intends to -

3 |



e Familiarize itself with situations which may present risks and learn how to deal with those
situations

e Contribute to an environment where children are able to recognize unacceptable behavior
and feel able to discuss their rights and concerns

e Raise concerns about any case of suspected abuse in accordance with applicable
procedures

| 2. Goal and Objectives of the Child Protection Policy

2.1. Goal

The overall goal of the policy is Children are protected from abuse of all kinds in the delivery
of BSAF’s activities.

2.2. Objective

a) A child friendly environment ensured where children directly or indirectly involved with
BSAF are protected from any form of abuse and exploitation

b) All level staff, MNGOs, service providers, volunteer, consultant, visitors and other
individual/organization involved with BSAF are sensitized to the child protection issues

c) Child protection policy is reflected to all the policies, strategies, planning of the organization
as well as implemented and monitored.

d) Children are empowered to be aware and challege any kind of abuse against them.

2.3. Applicable to

Protecting children from harm is the responsibility of all those who participate in the work of
BSAF. This Policy applies to:

All employees of BSAF

Member NGOs

Executive board members

Volunteers

Contracted advisers/consultants

Researchers, evaluators, auditors

Contractors, subcontractors or other service providers
Anyone directly or indirectly involved with BSAF
visitor, donor, journalist

Internee
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| 3. Definition and Guiding Principles

3.1 Definitions and indicators of child abuse and its effects
This child protection policy defines child, child rights abuse and category wise abuse of child rights
in this way -

a) Definition of Child: In accordance with the United Nations Convention on the Rights of the
Child, ‘child’ means every human being below the age of 18 years.



b) Definition of Child abuse: Child abuse constitutes all forms of physical and emotional ill-
treatment, sexual abuse, neglect or negligent treatment or commercial or other exploitation,
resulting in actual or potential harm to the child’s health, survival, development or dignity in
the context of a relationship or responsibility, trust or power.

c) Physical abuse: Physical abuse of a child is that which results in actual or potential
physical harm from an interaction or lack of interaction, which is reasonably within the
control of a parent or a person in a position of responsibility, power or trust. These may be
single or repeated incidents.

d) Emotional abuse: Emotional abuse includes the failure to provide a developmentally
appropriate, supportive environment, including the availability of a primary attachment figure,
so that the child can develop a stable and full range of emotional and social competencies
commensurate with her or his personal potentials and in the context of the society in which
the child dwells. Acts include restriction of movement, patterns of belittling, denigrating, scape-
goating, threatening, scaring, discriminating, ridiculing or other non-physical forms of hostile
or rejecting treatment.

e) Neglect: Neglect is the failure to provide for the development of the child in all spheres:
health, education, emotional development, nutrition, shelter and safe living conditions, in the
context of resources reasonably available to the family or caretakers and causes or has a
high probability of causing harm to the child’s health or physical, mental, spiritual, moral or
social development. This includes the failure to properly supervise and protect children from harm
as much as is feasible.

f) Child sexual abuse: Child sexual abuse is the involvement of the child in sexual activity
that he or she does not fully comprehend, is unable to give informed consent to, or for which
the child is not developmentally prepared and cannot give consent, or that violate the laws or
social taboos of society. Child sexual abuse is evidenced by this activity between a child and
an adult or another child who by age or development is in a relationship of responsibility,
trust or power, the activity being intended to gratify or satisfy the needs of the other person.
This may include but is not limited to:

e The inducement or coercion of a child to engage in any unlawful sexual activity
The exploitative use of child prostitution or other unlawful sexual practices.
e The exploitative use of children in pornographic performances and materials.

g) Exploitation: Commercial or other exploitation of a child refers to the use of the child in work or
other activities for the benefit of others. This includes, but is not limited to, child labour and child
prostitution. These activities are to the detriment of the child’s physical or mental health, education,
or spiritual, moral or social-emotional development.

3.2. Guiding Principles

This policy is informed by a set of principles that derive from the UN Convention on the
Rights of a Child. Principles upon which the Child Protection Policy is based -

a) Non-discrimination: All children have equal rights to protection from abuse and exploitation
regardless of their race, religion, ethnicity or socio-economic status. They should be encouraged to
fulfil their potential and inequalities should be challenged;

b) Best Interest: Child’s best interest should be priorities in our all activities.

c) Participation: In all our activities children should have opportunity to participate when relevant
and participation in decision making



d) Survival and development: Children’s survival and development issues should be prioritised in

all our activities.

The specific articles of UNCRC valued to prepare this policy are

Article 2: Indiscrimination

Article 28: right to Education.

Article 3 : Child’s best interest

Article 34: Right to protect from sexual abuse.

Article 6: right to life, survival and development

Article 35: Right to protect from all forms of
abduction and trafficking

Article 12: Right to expression

Article 36: Right to protect from
any activities that could harm
a child’s development.

Article 23: special care and
support for children with disability

Article 37: Right to protect from cruel sentence,
imprisonment and right to freedom

| 4. Code of Conduct

In order to ensure full protection of children in all activities, strategies and planning of BSAF,
following code of conducts are taken as obligatory for all person or organization involved with

BSAF directly or indirectly.

4.1 The person involved with BSAF activities must do:

a) All people involved with BSAF must have awareness on child rights

b
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abuse

To make children aware about their rights and responsibilities
To let know a child and its parents/guardinas about BSAF’s process of response to child

d) To make a child capable in identifying difference between acceptable and unacceptable

behaviour.

e) To make a child capable of protesting other’s unacceptable behaviour with gentle manner.

f)  If a child’s behaviour is unacceptable, motivate him to change his mode of behaviour

g) Create enabling environment where children can freely express their opinion

h)  To help children in taking decision and respect their opinion

i)  To ensure child friendly environment in BSAF secretariat and select risk free place for holding

activities with children

i) Children should be provided healthful and hazard free eudation or communication material.
k) To create enabling environment where children will feel free to express their concern and

participate in discussion

[)  To ensure reflection of CPP in principle, strategy, procedure and process of activities of BSAF
m) To behave with children on the basis of equality, dignity and respect irrespective of their
religion, caste, ethnic identity, socio-economic status etc.

n) Respect a child’s right to personal privacy

o) Always work in an open environment (e.g. avoiding private or unobserved situations and
encouraging open communication with no secrets)
p) Provide an example of good conduct you wish others to follow

q) Gain written parental consent for any significant travel arrangements e.g. overnight stays.
Ensure that if mixed teams are taken away, they should always be accompanied by a male

and female member staff

r)  Recognise that special caution is required when you are discussing sensitive issues with

children or young people




s) Challenge unacceptable behaviour and report all allegations/suspicions of abuse

t) Create enabling environment if there is chances to hide incident of abuse by a child due to
unawarenss.

u) always give enthusiastic and constructive feedback rather than negative criticism

v)  To give priority to the need and capacity of children and never pushing them against their will

w) Gain written parental consent for using photograph or information of a child for study, research
or business purpose.

4.2 The person involved with BSAF activities must not do:

a) Any discrimination to a child on the basis of its parents profession, socio-economic status,
religion, ethnic identitiy etc.
b) Express annoyance for unwanted conduct of a child or force him to refrain from doing such or
rebuke
c) unnecessarily spending excessive amounts of time alone with children away from others
d) Have inappropriate physical or verbal contact with children against their will
) To call a child with humiliating name
f)  Making a child to do personal work
g) To use abusive word in the presence of a child
h) making sexually suggestive comments to a child, even in fun
i)  Watch nude photographs, porn vidieo or other materials
j  letachildin contact with hazardous equipments or cautious him

k) Convince a child through lying to avoid his concentration from a specific issues

[)  Physical or mental toruture or any act that causes physical and mental torture

m) Any act that provoke sexual feeling or sexual relation with a child

n)  Show favouritism to any individual

0) ensure that at away events adults should not enter children’s room or invite children to their
rooms

p) engaging in rough, physical or sexually provocative games

q) Push children to attend in discussion, cultural program or competition against their will

r)  allow allegations made by a child to go unchallenged, unrecorded or not acted upon

s) smoking or drinking alcohol in the company of children

t)  involve child labor in BSAF activities

| 5. Implication of the Child Protection Policy

5.1. Strategy

Bangladesh Shishu Adhikar Forum, by its nature, is committed to work for promotion of child in all
aspect. And thus in its own process of activities, safeguard of children is mandatory. The strategy
BSAF undertakes for its Child Policy are as follows -

a) As this document describes the organizational policy to protect children from abuse, so it is
obligatory to full implementation of this policy in all level of the organization.

b) BSAF must ensure a child friendly environment and for this all its planning, policy and
procedure, activities, code of conduct, recruitment even infrastructure will have to be
appropriate for a child.

c) This policy must be in line with the convention on child by UN and other policy and laws of
international agency and Bangladesh government.

d) The policy will be made as per the norms of work of BSAF and must be consulted with all level
staff and board of executives and if possible with other consultants, volunteers and service
providers.



Other policies of the organizations (e.g. financial policy, procurement policy, service rule etc.)
have to be reviewed whether they are conflicting to the child protection policy and if they are
they have to be amended before the CPP come in to practice.

Code of conduct set with the child protection policy will be in use for any kind of activities like
recruitment, hiring consultants, employment of volunteers, contractors etc.

The organization will undertake activities to build awareness, capacity building in using the
policy like monitoring, investigation and reporting skill among the staff about child protection
policy.

The organization will ensure all the staff, board members, contractors, volunteers, service
provider are aware about all contents of the policy and implementation process.

The organization will maintain liaison, communication or exchange of information with other
child rights organization to learn about the implication of child protection policy.

5.2. Implementation Process

a)

A Management Committee will be formed for the implementation of the policy. This 5 members’
committee will be comprised of senior level staff, Director and members from MNGO. The
management committee will be responsible for overall implementation of the committee.

The management committee will nominate a focal person for child protection policy. He/she will
be the key person for oversee/monitor child protection in the organization.

A help desk will be established in BSAF secretariat. All kinds of information about CPP of
BSAF will be available in the help desk. It will also receive allegation of abuse. Besides,
information regarding CPP will be displayed in common place of BSAF secretariat.

All level of staff of BSAF, EB membes, consultant, volunteer, service provider and other people
and organziation directly or indirectly involved with BSAF will be given awareness on CPP of
BSAF.

All the staff members and board members must sign the code of conduct. Consultant,
volunteers, and service providers must sign the code of conduct as soon as agreement done
with them.

BSAF must ensure of all financial requirements and logistic support for implementation of the
policy

For any allegation of child abuse BSAF will undertake immediate investigation and action and
protect the rights of the children.

5.3. Activities:

Following activities will be undertaken in implementation of the Child Protection Policy of BSAF

Awareness:

a)

b)

All staff and others will be made aware of violation of child rights, nature of child abuse and
risks to children. This will be provided by orientation, workshop, training and campaigning
materials like poster, leaflet, display board etc.

For the newly recruited staff or if the risk of child violation increased (based on the periodical
monitoring report) and for any change or revision of the CPP special training/orientation on
CPP will be organized. Staff, Volunteers, contractors, consultants will be given short orientation
about CPP if applicable.



Prevention:

Ensure, through awareness and personal and professional conduct, that staff and others
minimise the risk to children.

Any recruitment and hiring of external service providers, consultants must be abide by the
CPP.

Ensure a strong monitoring mechanism in this regard.

Risk assessment will be conducted on annual basis.

Pictures, images, or other likenesses of children and/or information related to children
that could compromise their care and protection will not be made available through any
form of communication media.

Recruitment and selection process

a) A clear definition role and responsibility and volume of work with children will be made in the
job advertisement so that the most suitable appointee can be identified.

b) Confirmation of the identity of the applicant including personal details and sensitivity towards
child rights obtained either through using an application form where appropriate, or through
other means.

¢) Use of several selection techniques to maximise the chance of safe recruitment, eg interview,
references checks.

d) For other recruitement like consultant, volunteer, service provided organization, their past
record and experience will be considered.

Responding:

Any incidences resemble in the definion of abuse as described in the chaper -3 and break of code
of conduct as described in the chapter -4 will be considered breach of the Child Protection Policy
and necessary action will be taken for protection and prevention.

a)

b)

ee

Any abused children or witness (she/he can be a staff also) will inform the focal person orally
or in written about the incident. Specific forms or format also can be used in this regard.

After receving allegation, focal person immediatly go through the incidence. If found breach of
CPP he will report to the management committee and form and carry out formal investigation
of the abuse.

The seriously injured child will be provided medical and legal aid if applicable

BSAF will provide support and security for the child and staff who raise concern or who are the
subject of concern.

BSAF will ensure any kind of physical security of child and his family after allegation and
monitor their situation even after action taken.

The focal person will inform the victim and his family of the steps taken and continue to keep
them advised of the status of the investigation. If child abuse is confirmed, ask the victim and
the victim’s family what action they would like to take in the matter and fully cooperate to
address their requests within the bounds of a legal and prudent response.

In an instance where child abuse is confirmed, BSAF will immediately dismiss the worker
temporaly.

After the investigation report made the management committee will arrange a hearing
participated by the victim,, person involved with the abuse and witness. The committee will
come to an effective decision about the case.

Any abuse subjected to criminal offence reffered to court for litigation. BSAF will provide
necessary assistance in this regard.



Investigation

Any incidence in contrast to CPP will be prevented through proper investigation and action. The
process of investigation are as follows -

a) An investigation team will be formed to act upon every reporting of abuse of children. The
team will be consisted of not more than three members headed by the focal person of CPP.
The other staff will be senior level staff or representatives from member organization.

b) For serious abuse, investigation have to be carried out within 6 (six) hours of the incident. In
the mean time, the abused children will be provided medical help if needed. The abuser must
be asked not to leave his/her position till the decision come of management committee based
on the investigation report. If the alleged person is found guilty he/she should be hand over to
the law enforcing agency.

) For less serious abuse, investigation will be carried out within the three days of the incident

d) The team will not attempt to conduct a detailed investigation either through examination or

interrogation of the child, the accused person or a witness. It is acceptable to obtain a

reasonable amount of information to have cause to believe a child has been abused or

neglected.

e) While interrogation of the child inform him how the given information will use for his
betterment. Do not pursue him to give information giving assurance that will be protected.
Assure the child that given informaton will not be disclosed excepting specific person.

f)  No information will be disclosed to any person or organization during investigation.

g) All the staff and board members should act appropriately and effectively in instigating or co-
operating with any subsequent process of investigation;

h) The team will submit a report with proper evidence not more than three days after the
investigation. But for serious cases the report has to be submitted as soon as the investigation
ended.

| 6. Management

A management commitee will be formed to oversee the implementation of CPP. It will be consisted
of five members from senior elvel staff, director and MNGOs. This committee will nominate focal
person and approve investigation team, monitoring team and conduct hearing of allegation and
action. The detailed roles and responsibility of the management committee are given herewith.

a) A Management Committee will be responsible for overall implementation of the Child
Protection Policy of BSAF. This committee will aprove all activities relating to CPP. This
commitee is reportable to Executive Board of BSAF.

b) This committee will observe all report relating to investigation and monitoring of child abuse
and take necessary steps.

¢) The committee will sit regularly and discuss about the status of CPP in the organization based
on the monitoring report. However, for serious reporting of abuse, the committee will arrange
instant meeting.

d) The management committee will approve all reports, monitoring, awareness raising activities,
recruitment along with all forms, formats and other materials.

e) Management committee will be responsible for allocation of budget for investigation, medical
assistance and legal aid etc and all financial activities.

f)  Management committee will ensure whethr the CPP is followed in planning, strategy,
recruitment, procurement and infrastructure development etc.

g) The management committee has authority to take any decision at any level in favor of
implementation of CPP.



| 7. Monitoring:

BSAF will undertake regular monitoring for proper implementation of the Child Protection Policy. A
three members’ team consisted of focal person of CPP, senior BSAF staff and representative from
MNGOs will monitor the implementation of CPP. Monitoring of CPP will undertake in two ways -
event based monitoring and periodic monitoring. Event based monitoring means monitoring of any
new planning, activities or policy and procedure whether they are conflicting to the CPPP.
Periodical monitoring will be carried out half yearly basis.

| 8. Reporting

Reporting will be regarded an important tool for tracking implementation of CPP of BSAF.
Monitoring team will report to management committe regularly about findings of monitoring. It will
be discussed as agenda in the monthly coordination meeting, meeging of executive board. If any
change made based on the monitoring report it should be effective as early as possible.

| 9. Confidentiality

All documents and information of child abuse will be held in absolute confidence. No person or
organization shall communicate any information concerning the alleged event except as necessary
to ensure proper and nutral investigation. Limited additional disclosure can be made as example to
protect other children from harm in the near future. Any breach of this confidentiality shall be cause
for utmost punishment as per the constitution of BSAF.

| 10. Policy review

The management committee responsible for implementation of this policy will periodically review
the policy on the basis of monitoring report. This may be at least once in two years or based on the
emergency with participation of focal person, member of management committee, executive board
members and representatives MNGOs. The change through review should be rightly reflected in
the policy and each staff and other concern people should be informed about the change as early
as possible.
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